Report tabled on behalf of Clir Maureen Hunt and Clir Andrew Johnson, 26" April 2022

Our key priorities over the last 12 months have been to continue to strengthen the Royal Borough's
financial position, continue to deliver service transformation in high-cost areas such as adult social
care and children’s services, adopt a policy-compliant and robust local plan to prevent unplanned and
speculative development, establish a climate partnership with the private and voluntary sectors,
introduce a new resident parking discount scheme, and continue to take a robust approach to tackling
crime and anti-social behaviour in conjunction with the police.

Of greater relevance than ever, given that we are facing a cost-of living-crisis, we are pleased that we
retain our status as having the lowest level of Council Tax outside of London. This is combined with
the fact that for the third year in row we are on course to deliver a budget underspend, and despite
the combined challenges of COVID-19 and wider issues facing local government, we have adopted a
budget for 2022/23 which invests more across key service areas than we are saving through
efficiencies.

We have also delivered upon the promise made back in 2020 to re-introduce a residents parking
discount scheme within selected car parks across the Royal Borough, one of the only councils in
England to offer such a scheme, and fully electric vehicles will continue to be able to park for free in
any council car park.

We have also started to make significant progress in delivering our commitments to tackling climate
change, including the creation of a climate partnership with the private and voluntary sectors which
has the potential to be the first of its kind in the UK. Also related we have appointed a new borough-
wide flood prevention officer and are looking to invest in our responsibilities as the local lead flood
authority.

Closely linked to this, the service change around waste collection (weekly recycling/food waste
collection, fortnightly residual (black bin)) introduced in the autumn of last year is driving recycling
rates to new highs (nearly 55% and increasing), which will deliver significant future savings, despite
the upfront costs, during the lifetime of the contract through reduced disposal costs and revenue from
recycling.

We are continuing to invest in our highways and pavements to ensure that they remain in good
condition and there will shortly be significant repair work undertaken within Waltham St Lawrence,
and will be working closely with Thames Valley Police this year on a major road safety campaign aimed
at tackling drug drivers, speeding motorists, and other moving traffic offenses.

The Borough Council continues to take a zero-tolerance approach to crime and anti-social behaviour,
especially across our rural communities, including fly-tipping and littering, and we are also exploring
new options of traffic enforcement, such as weight limits, as part of the expected transfer of powers
to do so by the government.

We are aware that planning remains an issue for some residents, and we remain committed to
improving the service for applicants, neighbours, and consultees alike to ensure not only a more timely
and responsive service, but also one which reflects local circumstances. With a newly adopted
Borough Local Plan which delivers the majority of housing growth in our towns, we remain committed
to resisting unplanned, unwelcome, inappropriate, and speculative development within our green belt
unless there are exceptional very special circumstances.



Following a recent Peer Review conducted by the Local Government Association, the Royal Borough
is now exploring ways it can work more closely with the parish councils, especially on areas of greatest
concern to residents.

Finally, 97% of our schools are currently rated good or outstanding, including our very successful
school in Waltham St Lawrence, where we have recently discussed future investment needs with the
Head Teacher, Mrs Ellerton.



